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December 14.2007 

TO: Each Supervisor 

FROM: Bruce A. Chernof, M . & i  fi 
Director and Chief Medic 0 lcer 

SUBJECT: AVERAGE DAILY CENSUS,WPITAL-BASED 
OUTPATIENT VISITS (EMERGENCY DEPARTMENT), AND 
HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY 
CARE) MONTHLY REPORT - OCTOBER 2007 

As requested, this is to provide you with a report of the Department of 
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 
Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
Care (Amb Care) visits for the month ending October 31,2007. 

Each detail report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (MD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
prior year information. Attachment I1 displays: (a) a 12-month history, by 
hospital, for last fiscal year, (b) an actuallestimate table for the current fiscal 
year, by hospital, and (c) a graph that provides a quick snapshot view of our 
overall trends. 

The October MID  actual census of 1,310 is 152 less than the October 2007 
census budget of 1,462, and 156 less than the actual ADC for October 
2006 of 1,466. We will continue to closely monitor hospital census and its 
effect on financial performance of our facilities. 

If you have questions or need additional information, please let me know. 

Attachments 
L 

? c: Chief Executive Officer 
m 
r County Counsel 

Executive Officer, Board of Supervisors 



LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLK "' 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING OCTOBER 31, 2007 

FINAL YTD OCT107 MTD FAClLlN FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

RLA NATIONAL REHAB. CENTER 219 219 21 9 157 176 136 

OVIUCLA MEDICAL CENTER 198 194 199 195 200 194 

TOTAL 1,467 1,474 1,462 1,310 1,356 1,415 

NOTES: ' 

(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the census level necessary to achleve each facllity's Final budget. . 
(3) Monthly budget developed for the report month based on the census level necessary to achleve each facility's Final budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Faclilty's full-year-estimate (FYE) for census developed based on the facillty's operating plan. 
(6) Actual average dally census averaged for the 12-month period of Fiscal Year 2006.07 based on facllity's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. - Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan Includes the conversion of the hospital to a M ~ l t l - s e ~ i ~ e  Ambulatory Care 
Center (MACC) on August 15, 2007. 

(8) FY 2007-08 annual amounts reflect inpatient services for the period 7/1/07 through 8115107 only. 
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING OCTOBER 31, 2007 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 
FINAL YTD OCT107 MTD FACILITY FY 06.07 

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLK (71[sl 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 237,739 82,944 19,614 16,212 230,639 283,060 

NOTES: 
(1) Per the Flnal budget adopted by the Board on October 16,2007. 
(2) M D  budget developed based on the number of Visits necessary to achieve each facility's Flnal budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (WE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for the 1Bmonth period of Fiscal Year 2006-07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid S e ~ i c e s  (CMS) on the final survey. The plan includes the conversion of the hospital to a M~ l t i -Se~ Ice  Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2006.07 data includes 13,608 of urgent care visits. For FY 2007.08 urgent care visits are included with ambulatory carevisits. 
(9) FY 2007-08 annual amounts reflectthe closure of emergency department on 8110J2007. 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 

COUNTY OF LOS ANGELES 
DEPARTMENT OF HEALTH SERVICES 

FOR THE MONTH ENDING OCTOBER 31,2007 

FINAL YTD OCTlO7 MTD FAClLlN FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

OVIUCLA MEDICAL CENTER 200,721 66,940 17,322 17,979 201,185 200,721 

TOTAL 1,314,790 449,538 114,234 110,349 1,261,156 1,267,827 

NOTES: 
(1) per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Vlslts necessary to achleve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Vlslts necessary to achleve each facillty's Flnal budget. 
(4) Tho aggregate numbor of actual Vislls for the report month. 
(51 Facilitv's full-vear-ostlmate (FYEI for Vlslts develooed basod on the facilllv's operating Dlan. . . . . . . - .  
(6) Actual number of Visits for the lbmonth period of Fiscal Year 2006-07 based on facillty's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. - Harbor Hospltal (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan Includes the conversion of the hospital to a MUlti-Selvl~e Ambulatory Care 
Center (MACC). 

(8) FY 2006-07 data excludes 13,608 of urgent care vlslts, which were Included wlth Emergency Department vlsits. For FY 2007-08 urgent care vlslts are Included 
wlth ambulatory care vlslts. 



FISCALYEAR 2008.07~'~ 
LACtUSC Medical Center 
HlUCLAMedlcai Cenler 
MLK 
RIA Nallonal Rehabllilallon Center 
OVNCLA Medical Cenler 
TOTAL 

JuLv a!& SEPT. g% &x && E!% E!!& P?4Y - JUNE 
838 038 851 837 839 508 823 842 81 3 805 822 825 
352 358 345 355 348 348 388 383 368 328 348 358 
181 177 172 180 148 88 71 59 45 44 43 43 
131 135 138 127 137 145 147 152 152 135 125 120 
189 182 183 187 182 188 188 202 200 207 187 188 

1.481 1.489 1.489 1,408 1.483 1.388 1.408 1.418 1.378 1.318 1.338 1.345 - 

YTD 
A c t ~ s l  
Averaoe 

828 
354 
103 
138 
184 

1.415 - 
I ACTUAL I ESTIMATE 1 

YT" . .- 
Aslual 

FISCAL YEAR 2007-08 - JULY SEPT. - OCT. I!% & && - MAR. JunrE 
IACtUSC Medical Cenler 820 835 823 808 588 579 585 810 581 575 591 858 822 
WUCIA Medical Cenler 385 358 374 350 388 385 380 383 388 347 388 378 382 
MLK"' 43 22 o o .o o o o o o o o 18 
RLA Nallonal Rehabililallon Cenler 128 150 152 157 175 175 180 180 180 200 210 219 147 
OVlUCLAMedlcal Center 198 208 188 185 201 188 200 205 202 203 I98 201 188 
TOTAL 1.352 1.371 1.345 1.310 1.344 1.315 1.308 1.378 1.380 1.325 1.389 1.459 1.345 - 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

1.550 . I 

5 
-& 
I z 
rn 
Z 
4 - - 
5 

1;380 - 
1.370 - 
1,380 - 
1.350 - 
1,340 - 
1330 
1:320 
1.310 - 
1,300 - 

4-200507 
-02007.08 

uwwm-Q.IRuMErm.1wnrluh 
I 1 I 1 m l l e P U  

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEE I MAR I APR I MAY I JUNE 

1~499 1 1.488 1 1.488 1 1,483 1 1.386 1 1,405 1 1.418 1 1.378 1 1Agl I 1,310 1 1.338 1 1,345 
1.352 1 1,371 1 1,345 1 1.310 1 1,344 1 1,315 1 1.388 1 1.378 1 1.380 1 1.325 1 1.309 1 1,459 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELE3 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

1 ACTUAL I 
n o  

EISCALYEAR 2006.07I" W m s E T , Q E L  EX a!& Em, b!AE Be& LdeY WE &gJ 
LACtUSC Medical Center 12.U8 12.218 11.814 11.878 14578 10,143' 12.073 11.288 11.884 11.023 10.824 11.318 138.838 
HNCLA Medical Center 4,570 4,773 4.731 4,788 4.688 4.818 5.280 4.838 4285 5152 5.232 
MLK" 

4,729 59.W5 
4,803 4.578 4.412 4.285 3.985 3.823 4.127 3.888 3.707 3.728 3.848 

RLA NaUonal RehablilaUon Csnler 
3.788 48.838 . NA 

OVNCLA M e d a l  Cenler 2.788 3.313 3.407 3,137 2.188 3.418 3.874 3.114 3.818 3.270 3,040 2.850 3 
TOTAL 24.558 24.881 24.104 23.898 21.4W 22,303 25.354 22.838 24.284 23.173 23.444 2 2 , f f i l E  

(I1 Pr faWsrodhdWMMdddsd  

I ACTUAL 1 ESTIMATE I 

FISCAL YEAR 2007-00 
YTD 

K U  E!K m Em, ma& Be& M &gJ 
LACtUSC Medkal Center 10.802 ll,OQ5 11.218 11.4W 10,578 10.143 12.073 11.288 11.884 11.023 10,824 11.318 44,508 
HNCLA Medkal Center 4,817 4.M5 4.208 1.387 4.884 4.888 5.085 4,588 4.304 5 . m  4.851 
M L K ~ )  

4.870 14.858 
2.883 888 1 0 0 0 0 0 0 0 0 0 3.683 

RIA NeUonal RehaDlilallon Center NA 
OVNClA Medical Cenlsr 3.428 3.417 3.282 3,425 3,358 3.470 3.470 3.248 3.470 3,358 3.470 3,358 13.533 
TOTAL 21.731 18,848 18.881 18.212 18,801 18.488 20,828 18.122 18.438 19.301 18.045 18.344 

m n ~ m a a ~ d a ~ h c l d e s ~ a s o s d u m ~ n ~ c s , ~ m .  F ~ ~ Y ~ W ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ W I W I W I W I W I ~ ~ ~ ~ ~ * U I * U I * U I ~ ~ I I ~ ~ I ~ P I P I ~  
I31 F O I M X E O ~ t l f O r h b ~ ~ J u ~ l . l W 7 h m ~ h ~ ~ I l O . l W 7 .  

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

JULY I AUG 1 SEPT I OCT I NOV I DEC I JAN I FEE I MRR 1 APR I MAY I JUNE 

+200807 24.558 1 24.881 1 24.184 1 23.888 1 21.400 1 22.303 1 24354 1 22,838 1 24.204 1 23.173 1 23.444 1 22.681 
+2W708 21.731 18,848 1 18.881 1 18.212 1 10.501 1 18.488 1 20.828 1 18,122 1 18.438 1 18.381 1 18.045 1 18.344 



HOSPITAL-BASED OUTPATIENT VISITS -AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

1 ACTUAL I 
YTD 

FISCAL YEAR 2008.07~'~ J!&Y U Q L Z  n!x E& JE& Em fam Be& w gJg rn 
LACIUSC M e d b I  Cenler 48,899 53.477 47.430 49,245 47.287 43,321 50.510 45,725 50.789 49.489 50.042 48.507 580.501 
HNCLA Medical Ceder 22.372 28,798 23,085 24.974 23.342 22.450 24.780 22.878 25.383 24.072 25,558 2 4 . m  289,441 
M L K ~  12.244 14.592 ' 12.997 13,389 11.891 0.579 10.973 10,020 11.280 10,694 10,773 
RLA Nalbnal Rehabllilsllon Csnler 

9,792 138.204 
4.3% 5.422 4.818 4324 4,604 4.319 5W-3 4.525 5.418 5,074 

OVNCLA Msdiwl Cedar 
5.204 ' 4.912 58.960 

15.814 17.895 18.309 17.322 15.06% 15,714 17.151 15.742 17.677 18.978 17.298 1 8 . 1 2 5 2 W ; 1 2 1  
TOTAL 

(11 Per bwsmrdodlro~~oad~~wn 

I ACTUAL I ESTIMATE I 

EISCAL YEAR 2007.08 
n D  

& ! ! . y B y e = p 2 J  Nm!, P€c JE& EEB fam Am MX &g 
LACtUSC Medical C m e r  47.880 51.540 44.843 49.482 47.287 43.321 50.510 45.728 50,789 49,489 50,042 48.507 193,305 
WUCLA Medlwl Cenlsr 24,389 28,818 22.829 28,972 23.338 22.457 24.755 22.858 25.341 22.692 25.280 24.490 101.W8 
M L K ~  9,821 9,859 8.471 10.493 9.170 10.179 11.651 10,711 1Z1W 10,851 14,070 14.631 30,244 
RLA Namnal RehabRlalbn Cenlsr 4.028 5.844 4.805 5.443 4.481 4.215 4.898 4.417 5.288 4.949 5.085 4.802 20.518 
OVNCLA M s d b l  Center 17.093 18.374 15.441 17.979 18.333 18.877 18.877 15,789 18.877 18.333 16.877 18,333- 
TOTAL 103.889 112,035 95,888 110.349 1W.807 97.049 108.891 99.288 110.395 104.294 111,885 108,893 421.882 

MONTHLY HOSPITAL-BASED OUTPATIENT 
AMBULATORY CARE 

VISITS REPORT 

JULY I AUG 1 S E K  1 OCT I NOV I OEC 1 JAN 1 FEE I MAR I APR I MAY 1 JUNE 
101285 1 117PM 1 lM.818 1 110.234 1 102.220 1 05.383 1 108.400 I Q8.880 1 110.527 1 1W.287 1 108.875 1 105.318 
103.888 ) 112,015 1 85.889 1 110,349 1 lWBO7 1 81,048 1 108.801 1 08.288 1 110.395 ( lM.284 1 111,085 ( lW.OO3 


